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Influence healthcare
market working on 2 Business Units:
product development - Pharmacy sales;

Supply Chain of
generic and

lue-added duct
and licensing out - Generic development/ B Procucts

activities on a global Licensing and Supply.
base.

on behalf of the Alter
Pharma group.




Alter Pharma Group
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PHARMACEUTICALS
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Alter Pharma

Generic Pharma International "



Vision neogen

We strive to become one
of the worlds' most recognized
developers of well-established
pharmaceutical products
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Vision

High quality Cover niche, geographical
high-barrier/specialty specific and developed
products and services. markets
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Our multicultural Ultimate aim to

organisation = © O increase the
quality of life of
patients
O
O O
_ Strivg to excgl o Entrepreneurial culture,
in offermg flexible open communication,
solutions L\ mutual respect,

professionalism and
Incremental innovation efficient decision-making
by providing new
galenic forms and
product strengths



Business Model

Dossier fee

O

Supply price model
adapted to product
and territory

License and long term Supply Agreement

O O O
Registration Supply chain Ex-works
support management

O

Distribution
Agreement



Value Proposition

Out-license Products

Developed by Neogen,

through collaborative

agreements with other
product developers

Quality

Product documentation
and support to enable
successful product launches

Offer Launch
at Right Time

Capabilities and suitable
cGMP manufacturers

Competitive
Prices
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Injectables

Developed by Neogen,

through collaborative

agreements with other
product developers

Creams & Sprays

Product documentation
and support to enable
successful product launches
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Oral Solids & Liquids

Capabilities and suitable
cGMP manufacturers
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