How Futurelnsite
supported a
CDMO in making
data-driven
decisions

Solution

Objectives

Support the C'DMO in performing a sgm’ry Integrated & Analyzed Data:
check of project volume data provided ;

by their partner, enabling more Seamlessly processed and validated
accurate, data-driven decision-making over 12M data points from the

, )
and optimized resource allocation. partner’s project volumes.

Challenge Provided Actionable
The CDMO faced uncertainty in the Recommendations:
reliability of the partner’s data, risking
inefficient  resource  planning and
potential capacity issues.

Delivered projected volumes and a
comprehensive, visually driven report
in 10 business days.

QUANTIFIED VALUE
ADDED

Time Saved
Reduced validation effort by 40%,

saving =120 hours of team work.

Cost Avoided
Prevented misallocation costs

~€480,000 annually (2 weeks SEE MORE CASE STUDIES

capacity free-up, client evaluation).
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