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Demerged Entity of Arcolab

The GxP Operations

& Technology Company

Consulting.   Operations.   Technology.
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I T  O P E R A T I O N S

MANUFACTURING IT - MANAGED SERVICES

We run manufacturing IT as the accountable owner: to manage, protect, comply.

Zero-touch Operations

• Intelligent event correlation

• Automated remediation

• Patch and lifecycle 

automation

• Orchestration across the 

estate

Hybrid Infrastructure 
Management

• On-premise and cloud 

estates managed as one

• Backup and disaster recovery

• Capacity and lifecycle 

management

Secure IT-OT Segregation

• Network segmentation 

between plant and 

enterprise

• Firewall and access 

governance

• Vulnerability management

GxP Compliance 
Governance

• SOP-driven and traceable 

operation

• Continuous security 

monitoring

• Centralised compliance 

dashboards

28
manufacturing sites in the estate 

we manage

4
continents

7,000+
assets managed

160+
audits fronted, regulatory and 

customer
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I T  O P E R A T I O N S

ZERO TOUCH IT OPERATIONS

We run the estate so that the routine ticket never arrives. 

Self-healing Infrastructure

• Known failure patterns 

detected and remediated 

automatically

• Removes the routine ticket 

rather than routing it faster

Zero-touch User Provisioning

• Joiner, mover, leaver driven 

from the HR record

• Access granted and removed 

without a manual queue

Automated Audit Evidence

• Compliance evidence 

collected continuously as the 

estate runs

• Removes the pre-audit 

scramble and its overtime

Patch, Lifecycle & 
Orchestration

• Patching and lifecycle run to 

a defined cadence

• Includes systems that cannot 

be patched on a normal 

schedule

38%
Net Savings On IT Run Cost

26
Hires Avoided Through Automation

1.7x
Return On Automation Investment

50+
IT Processes Automated Across 4 

Sites, Absorbing 2x Growth
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I T  O P E R A T I O N S

IT-OT SECURITY AND COMPLIANCE GOVERNANCE

We front the audit, with continuous evidence and data integrity governed to ALCOA++.

We Front The Audit

• Stand in front of regulatory and customer 

auditors on IT and computerized systems

• Evidence presented by the people who 

run the systems

• No critical findings on record

Gap Assessment And Audit Readiness

• Documentation review against the 

validated state

• Evidence packs assembled per system

• Backup and restore validation, tested 

rather than assumed

• Privilege and access reviews on a defined 

cycle

Continuous Compliance

• Digital SOPs, current and version-

controlled

• A GxP asset inventory that stays accurate 

because it is generated, not maintained 

by hand

• Automated evidence collection through 

the year
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D I G I T A L  T R A N S F O R M A T I O N

DATA ENGINEERING & STRATEGY

W H A T  W E  C O N N E C T

Ingestion from your source systems

• Enterprise, laboratory, quality and shop-floor systems connect 

on reusable ingestion and validation components, shortening 

the build.

• Failing records are quarantined, not deleted.

Machine and equipment connectivity

• Where legacy equipment cannot report, we enable the signal at 

the machine with the OEM.

• An edge server carries it into the platform as data, not re-keyed 

values.

Exclusive manufacturing Lighthouse technology partner to a global generics manufacturer.

M E D A L L I O N  A R C H I T E C T U R E ,  M A N A G E D  F O R  Y O U

What it is.  Medallion architecture organises your data into three 

layers: Bronze, Silver and Gold, so it survives outages, gets cleansed 

and conformed, and reaches your teams ready to use.

Bronze

Raw, per-source copy

Silver

Cleansed & conformed

Gold

Curated per domain

How we help

• We design the Bronze, Silver and Gold layers for your environment

• We build reusable ingestion and validation pipelines across sources

• We govern access per business domain, not per system

• We run and maintain the platform as it scales with you

We set up a governed data platform inside your own environment, built on medallion architecture.
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D I G I T A L  T R A N S F O R M A T I O N

PHARMA 4.0 AND DIGITAL MANUFACTURING
We migrate plants to Pharma 4.0 in stages, proving each step on one line or unit before repeating it across the network.

M A T U R I T Y  P A T H

Reactive

Events handled after they surface. 

Paper-led records, evidence 

assembled after the fact.

Proactive

The plant is connected and 

instrumented. Records are 

electronic, reviewed while the 

batch runs.

Predictive

Patterns in equipment and process 

data anticipate failure, deviation 

and downtime.

Adaptive

The operation tunes itself within a 

controlled envelope; people retain 

every release decision.

O U R  A P P R O A C H W H A T  W E  B U I L D

How we assist the journey

• Position the plant on the curve and agree the 

target stage with the site.

• Sequence the transition site by site, against 

the production schedule.

• Prove each step on one line or unit before 

repeating it across the network.

• Hand over with the operating and evidence 

model in the site's hands.

Manufacturing execution

• Electronic batch and production records

• Electronic logs, checklists and registers

• Historian and time-series capture

• L0 to L4 integration

• Paper-on-glass rollout as the first practical 

step

Digital factory

• Command-room dashboards for site and 

network views

• Predictive maintenance on critical equipment

• Process analytical technology

• Modernisation of legacy systems that cannot 

report

Exclusive manufacturing Lighthouse technology partner to a global generics manufacturer.
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D I G I T A L  T R A N S F O R M A T I O N

M&A IT

When the estate changes shape we plan and de-risk the IT side, then execute the transition: mergers and de-mergers, new and inherited sites, 

right-licensing, and the design, planning and budgeting behind them.

Due diligence and migration

• We carry out IT due diligence before the deal closes: what is separable, 

what is entangled in a validated system, what has to be rebuilt, and what 

each option costs in time as well as money.

New and inherited sites

• Greenfield: we set up IT for new sites from an empty building.

• Brownfield: we take on existing systems, contracts and qualification 

history intact.

I T  T R A N S I T I O N S Four stages, each with a defined exit.

1 Assessment

The estate documented as it actually 

runs, including undocumented 

dependencies.

2 Parallel run

We operate alongside the incumbent 

against the same tickets and SLAs.

3 Governed cutover

Accountability transfers on a defined 

date, with rollback defined.

4 Steady-state handover

Agreed service levels from day one.

6

Zero disruption to production, every time: on-site in Bengaluru, fully remote in Poland, remote across the US estate.
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T E C H N O L O G Y

QUALITY APPLICATIONS
We take on the quality-systems estate end to end, vendor-agnostic, with 24/7 operations after go-

live.

200+
RPAs validated

VE N D O R - A GN O STIC  S E L E C T IO N A C R O S S  S U I T E  O F  P R O D U C TS

Quality management systems Learning management systems Document management systems

Laboratory information management systems Validation management systems

Discovery & assessment

Current state, regulatory scope and 

the gap that actually needs closing.

Build, configure, integrate

Configuration to your processes, 

with integrations defined at the 

same time.

Testing & validation

Qualification executed and 

evidenced, with traceability from 

requirement to test.

Deployment & support

Rollout, then steady-state operation 

under agreed service levels.
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T E C H N O L O G Y

ENTERPRISE APPLICATIONS

We implement, integrate and run the enterprise core on SAP S/4 HANA and 

ECC 6.0.

PROCESS COVERAGE

• Manufacturing

• Logistics

• Supply chain

• Asset management

• Financials

• Analytics

• Electronic data interchange

SERVICE PORTFOLIO

• Consulting and landscape evaluation

• Implementations, rollouts and upgrades

• Integration into the wider estate

• Project management

• Application management services

• Audit support after go-live

20+
SAP implementations

5+
Upgrades
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T E C H N O L O G Y

INTEGRATIONS, SUPPLY CHAIN AUTOMATION AND EDI

We build and run the integrations across your IT estate, with a 24/7 exception desk.

Manufacturing Integration

• L0 to L4 under ISA-95

• Field and control through MES up to 

enterprise planning

• Fixes layers bought at different times, under 

different assumptions

Laboratory And Quality Integration

• Direct instrument interfaces

• File-based capture into laboratory systems

• Hold/release status carried through to 

fulfilment

ERP Interfaces

• SAP S/4 HANA and ECC 6.0

• Built as a managed interface estate

• Not one-off connections owned by whoever 

wrote them

Supply Chain Automation And EDI

• Order, shipment and invoice exchange

• Partner onboarding, mapping and testing 

before go-live

• Runs alongside your existing ERP and 

supply chain systems

Run And Exception Management

• 24/7 monitoring at L1 to L3

• Desk is staffed, not scheduled

• Silent failures caught before they cost a 

batch
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T E C H N O L O G Y

SERIALIZATION AND TRACK AND TRACE

We implement and run serialisation compliance, from configuration to alert management.

30+
track and trace rollouts delivered

Implementation

• Level-4 configuration on leading networks

• Master data across products and markets

• Tested and validated before go-live

Alert management, run as a service

• Alerts detected, categorised and resolved under SLA

• Root-cause analysis on the pattern

• Pay-as-you-go, no long-term commitment

M A R K E T C O VE R A G E

European Union

United States

Russia

Uzbekistan

Brazil China

Gulf & MESouth Korea

Serialization Data Exchange

• Serialized event data to trading partners and 

regulators

• Connected to the track and trace operation

• Covers national and regional verification 

networks
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Pivot Path Private Limited 
Demerged Entity of Arcolab

info@pivotpath.com

19/2, SKR Towers, 15th  Cross Road, Dollars Layout,
JP Nagar 4th Phase Bangalore – 560078, India 

© 2026 Pivot Path
All Rights Reserved.

This presentation is intended solely for the use of the individual or entity to whom it is addressed. If you are not the intended recipient, please notify the sender immediately and delete the presentation from 
your system. Any unauthorized use, disclosure, copying, or distribution of this presentation is strictly prohibited. The information contained in this presentation is for informational purposes only and is 
provided "as is" without any warranties, express or implied. Pivot Path makes no representations as to the accuracy or completeness of the information in this presentation or any consequences resulting from 
the use of such information.

This presentation may contain confidential and privileged information. Unauthorized disclosure or use of such information is strictly prohibited. Pivot Path reserves the right to make changes to this 
presentation at any time without notice. The views and opinions expressed in this presentation are those of the author(s) and do not necessarily reflect the official policy or position of Pivot Path. Pivot Path 
accepts no liability for any damage caused by any virus transmitted by this presentation. It is the responsibility of the recipient to ensure that the presentation is virus-free before opening. By viewing or using 
this presentation, you agree to be bound by the terms and conditions of this disclaimer.
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