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PAPERPACK"
Carton Packaging Industry
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history

1891 - 1922

Giannis P. Tsoukaridis created a small printing house " in Smyrna that
later was transferred to Athens

1947 - 2019
Continuous growth behind acquisitions and new investments

2020
Acquisition of Paperpack S.A. from CEE Equity Fund

2021-2025
Investment plan: 2" production facility, new machinery

The
Early
Days

Path to
Market
Leadership

New
Era

Investment
Mentality
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Pursue of Service

Excellence
Unfolding
Customers’ Delight
Leadership
Mentality
Exports Focus a




sales

>80% of business
behind pharma
packaging

Pharma focus
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Dominant leader in
Greece behind pharma
secondary packaging
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Pre-press & Industrial Design

One of the most important production stages, connecting the visual
approach of a package to the final product & determines the technical specifications

Offset Printing: Production’s heart

With the advantage of using state-of-the-art printing machines, in simultaneous and
continuous connection to Paperpack's MIS system

Die Cutting

Manned with machines & crews capable of completing every job
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rocurement

Strategic Sourcing Regions: Europe | China | India

’ 1. Supply Security & Risk Mitigation
& e Reduced dependency on single-region disruptions
‘ e Improved resilience against geopolitical & logistics risks
2. Cost Optimization
e Competitive pricing leverage between regions
e Currency diversification benefits

3. Quality & Grade Flexibility
e Access to premium European grades
¢ High-volume competitive Chinese supply
* Emerging specialty & value grades from India

diversified

4. Lead Time & Inventory Optimization
c ¢ Balanced short- and long-lead supply structures
e Strategic safety stock positioning

5. Sustainability & Compliance Advantages
,& e Access to FSC-certified European mills
L ’ e Expanding sustainability standards in Asia
* Broader compliance flexibility for global customers
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Well-invested two-site, state-of-the-art manufacturing set-up located only minutes from Athens, Greece

Folding carton production

Main folding boxes production facility
with state-of-the-art technology

Pharma leaflet production

Established in February 2024,
dedicated to the production of
pharmaceutical leaflets

Warehouse facility

Central warehouse optimized to
function as hub raw matenials and
finished products




Machinery age
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2020-2025 machinery
developments and investments

Average age reduction by 9years



W/H & logistics
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VILTANIOTI FACTORY

B2B - CLIENTS

Centralizing
of w/h

activities

FACTORY 2
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certificates

.CERTIFICATE TUY

AUSTRIA

Management System as per
ISO 45001 : 2018

In accondance win TUV ALSTRIA procedures, Itis hereby certfisd that

PAEERPACK"

PAPERPACK S5.A.

HIG: VILTANIOTI 24, GR-1435 84 KIFISIA, GREECE

BRANCH 1: 12*km N.R. ATHENS LAMIAS, GR1-!452LI:TAII)RFOSL GREECE
BRANCH 2: MATSA 25, GR-145 €4 KIFISIA, GREEC

Appiles an Occupational heath and sasty management system in ine Wik B above Stnderd for the
folowing Scope
DEVELOPMENT AND PRODUCTION OF CARTON PACKAGING MATERIALS,

FOLDING BOXES, INFORMATION LEAFLETS, BLISTER CARDS AND
PROMOTIONAL FLOOR STANDS.

Cermicats Regisraton No.: 2016240011881 ‘Viald ul: 20271013

o

Wl Agagiin:
Finactof Wearagerrart Syms & Procucts Canficston Oviion

‘Cersfication Sody Athens, 20241014
at TOV AUSTRIA

This cersfication waz conducted in accordance with TV AUSTRIA auding and certicaton

TOV ALSTRIA HELLAS:
425, Memogicn Ar
GRL1E3 43 Advars, Crmecn

‘GEMI te 1880000

& N

BRONZE | Top 35%

ecovadis

Sustainability Rating
FEB 2026

TUVNORD

Certificate

Management system as per
DIN EN IS0 14001:2015

) 14001

T ¢ 4090 CERT o1 1 audit. assasarvast
i R 12008, 1t

BOX TURING
AND PAPER PACKAGING INDUSTRIAL SINGLE MEMBER
SOCIETE ANONYME
“PAPERPACK SINGLE MEMBER 5.A."
Headquarters and Factory: 24, Viltanioti Str.
145 64 Kifisia
Branch: 13 N.R. Athinon - Lamias
144 52 Metamorphosi
Warshousa: 25, Matsa Str.
145 B4 Kifisia
Hellas

o carticatn

Scopn

Develspment and Produstion JCnncn Packaging Materals,
Falding B Leaflats, Bliste

Goriate Rogistimiion Ho, 44 W4 TIR0043 Vi rom 20230420
AU Foport N3, GR-3634 2024 VNI TR 220425
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30 IEO/EE 702112018,
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warenouse: 25, Matsa S1r.

145 64 Kifisia

Hellas
opwaisn a =150 0001+ 2018
andwl v tarmof
Eeape
Carton Folding Boxes_

Infermation Leaflets, Blister Cards and Promotional Fioor Stands.
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Carton Packaging Industry
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PAPERPACK"

Carton Packaging Industry

esg report | Dec. ‘25

Paperpack proudly presents its first ESG Report
(Environmental, Social & Governance),
marking a significant milestone in its long-
standing commitment to responsible growth
and sustainability

https://paperpack.gr/en/news/item/290-paperpack-esg-2025.html



Circularity | Feb. 26

Paperpack received Bronze at the Circular Economy Awards

in the Hazardous Waste Management category, for achieving
a 90%+ reduction in hazardous liquid waste

https://paperpack.gr/en/news/item/296-circulareconomyawards2026.html



evaluation

customer survey

2025




delivery time
- compliance

3.8

customer survey
2025

8.8/10 - pricing
+o.z*/ 7.8

+O.3__

evaluation

* Improvement vs. 2024 in ppts
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