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Objectives A strong European network

     INNOVATE by supporting the development 

of Life Sciences projects, from concept to 

market.

     SECURE quality and regulatory compliance 

(GMP, GLP, GCP, FDA, EMA) throughout the 

entire product lifecycle.

     INDUSTRIALIZE operations by securing 

technology transfers, manufacturing scale-up, 

and industrial performance.

     ACCELERATE time to market through 

e�ective project management and compliant 

validation strategies.

         TRANSFORM operations with digital 

technologies, automation, and data-driven 

value creation in regulated environments.

LIFE SCIENCES

PHARMACEUTICALS BIOTECHNOLOGY MEDICALS DEVICES FINE CHEMICALS

Accelerating innovation from R&D to industrialization



Solutions for every stage of the product lifecycle

Success story

Project context & challenges 
Sanofi entrusted agap2 Germany and agap2 France with the 

international deployment of a digital solution for managing 

primary packaging specifications. 

The objective was to centralize data, harmonize practices across 

sites, and facilitate collaboration between procurement teams and 

local stakeholders. 

Key responsibilities 
•    International application deployment 

•    Packaging data migration and quality assurance 

•    Coordination between Frankfurt and the impacted Sanofi sites 

•    User training and change management support for 20 sanofi’ 

sites aournd the world 

Client benefits 

•  Centralized packaging 
specifications within a 
single platform 

•  Harmonized standards 
across international sites 

•  Time savings for 
operational and 
procurement teams 

•  Improved data quality 
and visibility  
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